BLENDING PARTNER EVALUATION GHECKLIST

Success starts with the partner you choose. This checklist provides you with the key questions to
protect your product and your business at every step

Understand Your Company’s Needs .
e |s your product liquid or powder? &/\
e What batch sizes do you need? Icd
e Do you need temperature control? cd
e Are there regulatory issues to be considered? &7, -
e What are your warehousing needs? —

e Do you need product formulation support?

RECOGNIZE THE RED FLAGS

Watch for these warning signs when evaluating a blending partner:

P Reluctance to discuss quality control procedures
P No clear IP protection protocols

P Unwillingness to provide references

P Vague answers about regulatory compliance

P No backup plans for equipment failures

P Poor communication during the evaluation process
P Pricing that seems too good to be true

P> Limited technical expertise on staff

P No formal documentation processes

Key Questions to Ask When Choosing a Blending Partner

TECHNICAL CAPABILITIES ?? g

[] EQUIPMENT & FACILITY °o

¢ \What materials can you blend & manufacture?

What batch sizes can you handle?

What is your weekly/monthly capacity?

What are your temperature capabilities?

Do you have redundant equipment in case of breakdowns?

[ ] CHEMISTRY EXPERTISE

Can you provide formulation support?

Do you offer reformulation services for regulatory compliance?
¢ Do you provide stability testing?

Can you handle incompatible materials safely?
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BLENDING PARTNER EVALUATION CHECKLIST
QUALITY CONTROL & TESTING
|:| QC PROCESSES

e \What quality control testing do you perform on each batch?

e Do you provide Certificates of Analysis (COAs)?

e How do you ensure batch-to-batch consistency?

e What happens if a batch fails quality standards?

e Can you perform custom testing beyond standard parameters?
¢ Do you have ISO certifications or other quality standards?

[ ] DOCUMENTATION

What documentation do you provide with each order?
Can you provide detailed batch records if needed?
How do you track lot numbers and traceability?

How long do you retain quality records?

REGULATORY COMPLIANCE
| | CURRENT COMPLIANCE

e Do you have current permits for your operations?
e How do you stay updated on changing regulations?
e Can you help with regulatory submissions or notifications?

[ ] HAZARDOUS MATERIALS

o \What types of hazardous materials can you handle?
e Do you have proper waste disposal procedures?

¢ How do you classify and ship hazardous products?
¢ Do you maintain SDS documentation?

PACKAGING & CONTAINER OPTIONS
[] WAREHOUSING

Do you offer warehousing services?

How do you handle inventory management and reporting?
Can you maintain safety stock levels?

What are your storage conditions and capabilities?

[ ] SHIPPING

e \What shipping options do you offer?

e Can you handle shipping rush orders?

e Can you coordinate freight and logistics?
¢ How do you handle damaged shipments?
e Can you drop-ship to multiple locations?
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BLENDING PARTNER EVALUATION CHECKLIST
INTELLECTUAL PROPERTY PROTECTION
[ ] SECURITY MEASURES

¢ What steps do you take to protect proprietary formulations?
e How do you limit access to sensitive information?

Do you require NDAs before technical discussions?

How do you handle formula storage and documentation?
Do you have cybersecurity measures for digital files?

BUSINESS TERMS & FLEXIBILITY
[ ] ORDER REQUIREMENTS

¢ \What are your minimum order quantities?

Can you accommodate pilot or sample batches?
What's your typical lead time?

How do you handle production rush orders?

Can you scale production up or down as needed?

[ ] PRICING STRUCTURE

e How do you structure pricing? (per gallon, per batch, etc.)
e Are there setup fees for new products?

e How do you handle raw material price fluctuations?

e What payment terms do you offer?

e Are there volume discounts available?

|:| CONTRACT TERMS

What contract terms do you typically offer?
How do you handle formula ownership?
What are your cancellation policies?

Do you offer exclusivity agreements?

How do you handle price adjustments?

EMERGENCY PREPAREDNESS

|:| BATCH CONTINUITY

¢ What's your backup plan if equipment fails?
e \What's your disaster recovery plan?

e How do you handle supply chain disruptions? Can you source from multiple suppliers?
e Do you have business interruption insurance?
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BLENDING PARTNER EVALUATION GHECKLIST
SERVICE & SUPPORT
[ | CUSTOMER SERVICE

Who will be our main point of contact?

e How do you handle technical questions or issues?
What are your communication protocols?

Do you provide regular production updates?

How do you handle complaints or quality issues?

[ ] PLANNING & FORECASTING

e Do you offer demand planning support?

e How far in advance do you need production schedules?
e Can you help with inventory optimization?

e Do you provide monthly planning calls?

REFERENCES & TRACK RECORD
[] EXPERIENCE

e What industries do you primarily serve?

e Can you provide customer references?

e What's your average customer relationship length?

e Have you had any major quality or compliance issues?

PARTNERING FOR SUCCESS

Choosing the right blending partner is more than checking boxes, it’s about working
with a team that values adaptability, compliance, and long-term collaboration.

TBK One combines blending, formulation support, packaging, warehousing, and
distribution under one roof, guided by principles of precision, safety, and consistency.

Our streamlined systems make it easy to move from pilot batches to scaled production
while meeting regulatory and quality standards.

We see ourselves not just as a vendor, but as a partner, helping you innovate, scale

responsibly, manage seasonality and overflow, and bring products to market with
confidence.

469-778-0088 | TBK-ONE.COM TBK

One Solution, Infinite Possibilities O N E




